Minutes of the Exeeutive Committee Meeting 


National Conference of Social Work 


Monday, January 18, 1944, 9:30 A.M., Russell Sage 
Foundation, New York City 


The following members were present: Miss Wisner, the president, 
Mr. Davies, Mr. Mandel, Miss Arnold, Mr. Carey, Miss Davis, Mr. Granger, 
Miss Hamilton, Mr. Hurlin, Mr. Mayo, Miss Taussig and Mr. Knight, the 
General Secretary. 


The Treasurer, Mr. Mandel, presented the treasurer's report and budget 
for the fiscal year January 1 to December 31, 1943 and the estimated 
budgets for 1944 as follows: 


We submit herewith the financial statements for the fiscal year 
January 1 to December 351, 1945 and the budget estimates for the year }944. 
The usual seven statements are attached herewith. 


Statement No. 1 shows the total assets and liabilities as of 
December 31, 1943. Statement No. 2 shows all cash receipts and expendi- 
tures for the fiscal period. The total cash receipts were $54,205.38 and 
the total cash expenditures were $46,469.00 leaving a cash balance in the 
bank on December 31 of $7,736.38. The only outstanding liability of the 
Conference is a bill for the 1943 Proceedings which we have estimated at 
the budget balance allowed, namely, $5,342.69. This figure will be very 
close to the actual bill when it is received according to the estimates 
given us by the Columbia University Press early in the fall. After making 
due allowance for this bill, all other bills having been paid, it leaves 
a total balance to carry over to the new year of $2,393.69. 


No. 3 is the budget statement of the operating account showing the 
budget for 1943 as revised by action of the Executive Committee at its 
June and October meetings and our actual 1943 budget income and expenditures. 
In the latter have been included, properly distributed the estimate for the 
143 Proceedings bill of $5,342.69. The income for the year was $39,903.75 
and our expenditures $35,611.00. The third colum on Statement No. 3 are 
the budget estimates for 1944. Included in the salary item is an addi- 
tional stenographer at $125.00 a month. 


Statements No. 4 and Noe 5 show the actual receipts and expenditures 
in the annual meeting account, the budget statements and the budget 
estimates for 1944. In comparing the budget and actual experience for 1943 
with the estimates for 1944 it should be borne in mind that the 1943 
estimates were based on three regional meetings, one of which was not held. 
The 1944 budget is based on one annual meeting with an estimated registration 
of 4,000. This is about one half of what we would expect in a normal year 
for a meeting held in Cleveland. It is extremely difficult to make estimates 
for this year's annual meeting. The probable attendance is any person's 
guess. Our estimate is 4,000. It might be less and it could well be con- 
Siderably more. Because of the local situation in Cleveland and the fact 
that the Convention Bureau and the hotels are not paying local bills or 
furnishing the Auditorium as they would under ordinary circumstances we 
have had to include an item of $500.00 for rental of the Music Hall for our 


General Sessions. It is the only hall available that will anywhere near 
seat a crowd for that purpose. This budget represents our best estimates 
that can be made at this time. The Conference greatly appreciates the 
generous cooperation of the Associate Groups that contributed some $400.00 
to help meet bills ineurred at Cleveland. 


It is appropriate at this time to make a report on the results of the 
special campaign conducted by mail during the fall for funds to meet a 
prospective deficit at the end of this fiscal year in the operating account. 
The fact that the Conference closes the year with all bills paid or provided 
for and a balance shows that this campaign was a success. Up to December 31, 
363 different people or organizations responted to the appeal producing a 
total of $3,576.50. Of this total $2,266.50 were outright contributions, 
$349.00 were increases in classification of membership and $322.00 represent 
new memberships. $639.00 wer renewals of 1944 memberships sent in with a 
contribution or an increase in membership. Fifty-two persons and organiza- 
tions interpreted our letter of appenxl as a bill for renewal. Outstanding 
among the contributions was one for $500.00 received from the Columbia 
Foundation of San Francisco. The Conference has made special aclnowledgment 
of our appreciation to all persons who have responded to this letter of appeal. 


The steady loss year by year over the past few years in the total number 
of paid up memberships is giving us considerable concern. The comparison 
should be made between the membership of 1939 which was the first year under 
our present system of attendance fees instead of a minimum membership for 
registration at the Conference and the present time. ie have had a total 
loss of 1,255 members or 19.7 percent. To some extent and in some years this 
has been made up by the large number of non member attendance fees and that 
portion of this fee that is allocated to our operating budget. It also should 
be noted that the membership renewal rate has increased each year. However, 
the answer to this problem lies we believe in the reestablishment of and 
consistent work with local area committees that were well under way in 1941. 
In the fall of 1941 Major Camp, Membership Secretary, left the staff to go 
into military service. We have been holding his position open for him and 
he is anxious to return at the close of the war. At the same time it was 
not possible to continue as thorough service both in organizing new area 
committees and working with those already organized with the limited staff 
and time available. During 1943 this work had to be dropped practically 
entirely. No provision is made in the budget for 1944 for membership pro- 
motion work but it should be renewed at the earliest possible moment. The 
staff plans to do what it can, time available, to rebuilding area committees 
so far as it ‘can be done by correspondence and incident to other trips that 
must be taken. We are convinced from our experience that the best way to 
Secure new and continuing memberships is through the local approach and the 
development of real ways and means of membership participation throughout 
the year in Conference affairs. 


The Conference is in sound condition financially. It goes into the year 
1944 with a determination to render the best possible service to the field 
of social work. This is only possible as members stand by and help to meet 
the problems many of which are unknown now that will be faced during the year, 


Respectfully submitted, 


Arch Mandel, Treasurer 


After thorough discussion and upon motion duly made and seconded 
it was 


to approve the report of the treasurer with an expression of 
appreciation to him for the fine financial record made by the 
Conference in view of the difficulties of the past year. 


After further discussion and upon motion duly made and seconded 
it was 


to approve the budgets for 1944 as recommended. 


Mr. Mayo presented the report of the special committee on 
nominations consisting of himself and Mr. Wayne McMillen for election 
by the Executive Committee to certain standing committees of the 
Conference as follows: 


For the Editorial Committee for a term of three years: 


Paul T. Beisser, Secretary and General Manager, Children's Aid 
Society, St. Louis Provident Association, St. Louis, Missouri. 


For the Program Committee for terms of three years: 


K.L. Messenger, Director, Hillside Children's Center, 
Rochester, New York. 


Leah Feder, Department of Social Work, Boston University, 
Boston, Massachusetts. , 


For the Time and Place Committee for terms of three years: 


Lucie J. Bing, Assistant Supervisor, Child Yelfare Service, 
Ohio Department of Public Welfare, Columbus, Ohio. 


Marie Duffin, Social Protection Division, Federal Security 
Agency, New York City. 


Marcel Kovarsky, Secretary, National Conference of Jewish 
Social Welfare, New York City. 


Ralph J. Reed, Executive Secretary, Portland Community Chest, 
Portland, Oregon. 


Harold F. Strong, Executive Director, Children's Village, 
Dobbs Ferry, New York. 


Louis Towley, Head, Bureau of Procedures and Systems, 
Minnesota Division of Social Welfare, St. Paul, Minnesota. 


Creed Ward, District Secretary, Associated Charities, 
Cleveland, Ohio. 


After disoussion and upon motion duly made and seconded it was 


Voted unanimously to elect the persons so nominated. 


Mr. Ralph Hurlin, Chairman of the special committee to study 
possibilities of a retirement plan for the staff of the National 
Conference reported that he and other members of the Committee explored 
possibilities of a retirement fund with the Metropolitan Life Insurance 
Company and the Carnegie Foundation. In the first instance the only 
way in which a commercial insurance company could arrange for a retire- 
ment fund would be by the purchase of individual annuities for each 
member of the staff which would be a most expensive procedure. He 
reported that the Carnegie Foundation assured him that while they would 
receive an application that it would in all probability be refused on 
the grounds that our organization was not primarily in the field 
covered by them. 


Mr. Hurlin then reported on the plan for development of a retire- 
ment fund to be known as the Welfare Workers Retirement System. 
Community Chests and Councils, Inc. has been giving a great deal of 
study to the development of some such plan and now have a definite 
program and proposals under consideration. In all probability the 
plan will be adopted after some further minor adjustments and placed 
before the social work agencies of the country. Before becoming 
effective at least 5000 applications for individual participation must 
be received. Inasmuch as all the details of the plan had not yet been 
agreed upon and officially adopted and the organization had not yet 
been officially set up the details are not included here. 


After considerable discussion in the Executive Committee it was 
agreed that we express our appreciation to Mr. Hurlin and his associates 
for the time and effort which they have spent and ask them to make 
further report at the next meeting of the Executive Committee as to the 
progress made in the development of the Welfare Workers Retirement 
System. 


In accordance with the announcement of the meeting, Mr. Lester 
Granger presented to the Executive Committee some questions involving 
the selection of the time and place for the annual meeting with 
particular reference to facilities that can be made available for 
negro delegates. He felt the time had come to study the experience 
of the Conference since the adoption of our present policy at Seattle 
in 1958 and perhaps make some revisions in that policy. 


After lengthy discussion and upon motion duly made and seconded 
it was 


~~" 


Voted that the President appoint a committee to study the experience of the 
Conference with this problem since our annual meeting in SeAttle in 
1938 and to prepare a written report with such recommendations as they 
may feel advisable for the Executive Committee in the fall or winter 
of 1944-45 and that this report with its recommendations in turn be 
presented to the membership of the Conference in some suitable way for 
their approval or disapproval. 


The Secretary stated that he had not yet been able to make final 
agreements for the construction and use of the booths at Conference 
headquarters for the Cleveland meeting and hence we have not yet been 


Voted 


Voted 


Voted 


Voted 


able to receive applications from the various organizations that might 
wish booths at Conference headquarters. Under the By-Laws it is 
required that all such applications be approved annually by the 
Executive Committee. Upon motion duly made and seconded it was 


that the Executive Committee approve applications for booths at the 
Cleveland meeting from any organization that had been similarly approved 
in the previous two years and that the Chairman appoint a Committee of 
two members of the Executive Committee to act on its behalf on any 
further applications that might be received. 


The Secretary presented the application of the Council of 
Rehabilitation for status as an Associate Group. Upon notion duly made 
and seconded it was 


that the application be approved. 


The Secretary called the attention of the Committee to the 
necessity of providing at this time for the appointment of certain 
committees related to our amnual meeting as follows: 


Ar Appraisal Committee of nine members whose responsibility it 
is to observe. the annual meeting, list the comments favorable or 
unfavorable and subsequent to that meeting to prepare a report for 
publication in the July Bulletin appraising the annual meeting and 
offering recomnendations that might enable the Conference to have a 
better one for the following year, 


A Tellérs Committee of three members which is responsible for 
the counting of the ballots for election of officers and committee 
members and reporting the results to the Conference. 


A committee of three members to pass upon credentials for admission 
to the annual business meeting of the Conference which will be held at 
Cleveland. 


In accordance with previous custom and upon motion duly made and 
seconded it was 


that the Executive Committee authorize the President to appoint these 
committees. 


The Executive Committee then discussed informally the plans for 
the program which are in process of development by the various Sections 
and Special Committees as well as the Associate Groups so far as they 
have been reported, 


There being no further business upon motion duly made and 
seconded it was 


to adjourn. 


Respectfully submitted, 


STATEMENT No. 1 
NATIONAL CONFERENCE OF SOCIAL WORK 
RECAPITULATION 


Total Assets and Liabilitics, December 31, 1945 


Operating Balance, January 1, 1945 3,225,351 
Cash Receipts, January 1 - December 31, 1945 | 50,980.07 


Total Receipts 54,205.38 


Expenditures, January 1 - December 31, 1943 46,469 .00 
1943 Proceedings Bill Estimate § ,542 .69 


Total Expenditures and Liabilities 51,811.69 


Balance 2,993 69 


Annual Meeting Account Balance $ 1,114.87 


Operating Account Balance 1,278.82 


$ 2,593.69 


STATEMENT Noe 2 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January - December 51, 1945 
(All Cash Receipts and Expenditures ) 


Operating Balance, January 1 
Receipts, Budget; 


Memberships 

Sales, Bulletin 
Sales, Proceedings 
Refunds 

Miscellaneous 
Attendance Fees 
Special Contributions 


Total Receipts, Operating Account 
Total Receipts, Annual Meeting Account 
Total Receipts 


Total Receipts and Balance 
Expenditures, Budget: 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 

Rent 

Equipment and Repair 

Miscellaneous 
Total Expenditures, Operating Account 
Total Expenditures, Annual Meeting Account 
1942 Proceedings Bill 


Total Expenditures 


Balance 


$ 32,725.62 


12.90 
2,067 59 
172.10 
113.04 
2,546.00 
2,266 50 


39,903.75 
11,076.32 


$ 18,376.64 
3,138.74 
3,807.16 
1,613.68 

262 .06 
629.41 
1,200.00 
365.58 
875 204 


r e 
10,082 .64 
6,118.05 


$ 3,225.31 


50,980.07 


$54,205.38 


46,469.00 


$ 7,736.38 


Functional Distribution of Expenditures 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


$ 14,260.89 
880.57 
307.31 

1,851.68 
12,092.82 
875 .04 


$30,268.31 


STATEMENT No, 5 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Operating Account 


January 1 - December 31, 19435 and Operating Budget, 1944 
(Only 1943 income, expenditures and bills payable are included ) 


Jncome : 


Memberships 
Attendance Fees 
Miscellaneous 


Total 


Expenditures: 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repair 
Miscellaneous 


Total 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


Bud get 
1943 


37,360.00 
2,400.00 
2,500.00 


42,260.00 


19,365.00 
3,150.00 
8,100.00 
1,850.00 

600.00 
400 .00 
1,200.00 


400.00 . 


750 .00 


Actual 


1945 


32,725 62 
2,546.00 
4,632.13 


35,815.00 


14,800.00 
1,000.00 
5,650.00 
2,100.00 

11,515.00 

750 .00 


39,905.75 


18,676 .64* 
3,138.74 
8,499 .85* 
1,863.68* 

362 .06* 
629.41 
1,200.00 
365.58 
875.04 


35,815.00 


35,611.00* 


14,260.89 
860.57 
5,650 .00* 

1,851.68 

12,092 .82 
875 .04 


35,611.00% 


* Includes $5,342.69 estimated cost of 1943 Proceedings. 


Bud get 
1944 


$ 33,000.00 
2,500.00 
2,500.00 


$ 38,000.00 


$ 18,980.00 
3,150.00 
9,200.00 
1,850.00 

600.00 
500.00 
1,200.00 
400.00 
750.00 


oe 


$ 36,630.00 


$ 14,800.00 
1,000.00 
6,000.00 
2,500.00 

11,580.00 
750.00 


$ 36,630.00 


STATEMENT No. 4 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Amual Meeting Account 
January 1 - December 30, 1945 


(All Cash Receipts and Expenditures ) 
Operating Balance, January 1 


Receipts, Budget: 


Attendance Fees $ 6,832.00 
Booths 1,952.50 
Printing 1,509.18 
Miscellaneous 562 .95 
Contributions 419.69 


Total Receipts $ 11,076.32 


Total Receipts and Balance $ 11,197.51 
Expenditures, Budget: 


Salaries $ 621.25 
Printing 2,107.22 
Postage 74412 
Supplies 1,139.73 
Telephone and Telegraph 493 .04 
Miscellaneous 2,044.01 


Total Expenditures . $ 10,082.64 


Balance $ 1,114.87 


-* 


Functional Distribution of Expenditures 


General Administration  $ 4,607.01 
Publicity and Press Service 777.357 
Booths 820 200 
Program and Daily Bulletin 1,834.25 
Other 2,044.01 


Total $10,082.64 


STATEMENT No, 5 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Annual Meeting Account 


January 1 - December 31, 1943 and Annual Meeting Budget, 1944 


(Only 1943 income and expenditures are included) 


Attendance Fees 
Booths 

Printing 
Miscellaneous 


Total 


Expenditures: 


Salaries 

Travel 

Printing 

Rent, Auditorium 
Postage 

Supplies 

Telephone and Telegraph 
Misce llaneous 


Total 


General Administration 
Publicity and Press Service 
Booths 

Rent, Auditorium 

Program and Daily Bulletin 
Other 


Total 


Budget 
1943 


$ 6,500.00 
3,125.00 
3,000.00 
1,500.00 


$ 14,125.00 


1,000.00 
4,000.00 
2,000.00 

200.00 
2,000.00 

300.00 
2,000.00 


$ 11,500.00 


5,200.00 
1,300.00 
1,500.00 
1,500.00 
2,000.00 


$ 11,500.00 


Actual 
1943 


$ 6,832.00 
1,952.50 
1,509 .18 

982 .64 


$ 11,076.52 


621.25 
3,603 «27 
2,107.22 

74.12 
1,139.73 

493.04 

2,044.01 


$ 10,082.64 


$ 4,607.01 
777.57 
820.00 

1,834 25 
2,044.01 


$ 10,082.64 


Bud get 
1944 


$ 4,000.00 
2 4000.00 
1,200.00 

600 .00 


$ 7,800.00 


$ 350.00 
2,000.00 
2,150.00 

500 .00 
100,00 
1,500.00 
200.00 
1,000.00 


7,800.00 


2,350.00 
1,100.00 
1,200.00 
500.00 
1,650.00 
1,000.00 


$ 7,800.00 


Active 

lst Quarter 
2nd Quarter 
Srd Quarter 
4th Quarter 


Total 


De linquent 
énd Quarter 
srd Quarter 
4th Quarter 
Total 


GRAND TOTAL 


lst Quarter 
2nd Quarter 
3rd Quarter 
4th Quarter 


Total 


STATEMENT No. 6 
NATIONAL CONFERENCE OF SOCIAL WORK 
Statue of Membership Report 
December 31, 1945 
$10 
230 


270 


New Members 


13 


5 
2 
om 


27 


Memberships 


December 31, 1942 


Renewable in 1943 


1942 Memberships 
Renewed in 1943 


New Members 1943 


Total Member's 


December 31, 1943 


Net Gain or Loss 


1943 Renewal Rate 


1943 Memberships 
Renewed in 1944 (est.) 924 


New Members (est.) 


Total Estimated 


1938 
1939 
1940 
1941 
1942 
1943 
1944 (est.) 


$3 


2829 
2058 
2239 
1814 
1590 
1489 
1524 


NATIONAL CONFERENCE OF SOCIAL WORK 


STATEMENT No. 7 


Membership Statement 1943 


$5 


600 
aE 


1524 


$5 


2947 
2952 
2719 
2842 
2656 
2356 
2243 


$5 


2656 


1975 
383 


2356 
“500 
74% 


Estimated 1944 


1743 
500 


2243 


$10 


646 


630 


27 


657 
+12 
98% 


6351 
50 


681 


MEMBERSHIP. ACTIVITY 


$10 


661 
658 
659 
668 
646 
657 
681 


$25 


503 
455 
454 
427 
407 
411 
420 


$25 


390 


411 


420 


Total 


6940 
6123 
6071 
5751 
5299 
4915 
4868 


Total 


5299, 


3985 


928 


4915 


-386 


Gain 


-817 
52 
-320 
452 
-386 
-45 


Minutes of the Executive Committee Meeting 


National Conference of Social Work 


1s) 


ah 


Sunday, May 21, 2:00 P.M., Public Auditorium, Room 42, Cleveland, Ohio. 


The following members were present: Miss Wisner, the 
President, Mr. Davies, Mr. Mandel, Miss Arnold, Mr. Carey, Miss Dunn, 
Dre Eliot, Mr. Granger, Miss Hamilton, Mr. Hurlin, Mr. Pray, Miss Taussig, 
and Mr. Knight, the General Secretary. 


The Treasurer presented the following report with the 
financial statements. The financial statements are attached. 


"A treasurer's report at this time in the fiscal year 
can at best be only an interim report showing the status of our financial 
affairs at the end of the first third of our financial year. 


As of April 30, 1944 all bills were paid to date and the 
Conference had a cash balance in the bank of $8,749.76. Our total cash 
income including the cash balances carried over from last year have been 
$28,3900e41. Of this $20,604.03 represents 1944 cash income out of a total 
estimated for the year of $38,000 in the operating account. Total expendi- 
tures including the payment of the bill for the 1943 Proseedings have 

been $19,640.65. 


It is impossible at this time to make any report on the 
annual meeting account because that is still before us both as to receipts 
and expenditures. 


The attached six statements give the details both on a cash 
budget basis of the financial operations of the first four months. A 

recapitulation and forecast shows that we should have a total of actual 
plus estimated income for the year of over $53,000 and total actual and 
estimated expenditures for the same period of over $49,000. 


However, the difference of a little over $4,000 cannot be 
counted on as a surpluse Subsequent to the adoption of the budget it was 
found necessary to rent the Public Auditorium for the week of the Conference. 
This will add some $2,500 to the expense which is not provided for in the 
budget. There will be some other expenditures due to the emergency situation 
we are working in that may add to the cost of our annual meeting. To help 

balance these increased costs however, there is indication as this is written 
that the attendance and hence the income from the annual meeting will also 
exceed our original estimate. 


The Conference is in sound financial condition at the present 
time and every effort will be made to keep it soe The loyal support of 
members through this difficult period is greatly appreciated. 


Respectfully submitted, 


Arch Mandel, Treasurer 


After some discussion and after motion duly made and seconded 
it was 


roted to approve the report of the Treasurer. 
The Secretary presented the following list of Associate and 
Special Groups for renewal of their status for the Conference year 1944=45% 


Association 
Association 
Association 
Association 
Association 
Association 


American 
American 
American 
American 
American 
American 
American 
American 


for Applied Psychology 

of Medical Social Workers 

on Mental Deficiency 

of Psychiatric Social Workers 
of School Social Workers 

of Schools of Social Work 
Association of Social Workers 
Association for the Study of Group Work 


American 


Federation of International Institutes, Local 


Centers Councils and Leagues for the Foreign-Born 


American 
American 

Public 
American 
American 
American 
American 


Foundation for the Blind 

Home Economics Association, Social Welfare and 
Health Department 

Legion National Child Welfare Division 

Public Welfare Association 

Red Cross 

Social Hyziene Association 


Association of the Junior Leagues of America 
Child W.lfare Lesgue of America 

Church Conference of Social Work 

Comnittee on Supervised Homemaker Service 
Committee on Unmarried Parenthood 

Committee on Volunteer Service of Community Chests and Councils 
Common Council for American Unity 

Community Chests and Councils 

Conference on Immigration Policy 

Family Welfare Association of America 

Home Missions Council of North America 


Indian Affairs Forum 
Joint Committee of Trede Unions in Social Work 


Legal Aid Group 


National 
National 
National 
National 
National 
National 
National 
National 
National 
National 
National 
National 
National 


for Aid to Dependent Children 

of Employed Officers of the YWCA 
of Goodwill Industries 
Association of Seamen's Welfare Agencies 
Association of Training Schools 

Board, Y.W.C.A.*s 

Child Labor Committee 

Committee for Big Brother and Big Sister Service 
Committee of Housing Associations 

Committee for Mental Hygiene 

Conference of Jewish Social Welfare 
Consumers League 

Council Church Mission of Help 


Association 
Association 
Association 


National Council on Naturalization and Citizenship 

National Council Protestant Eniscopal Church, Division of 
Christian Social Relations 

National Council on Rehabilitation 

National Council, Y.M.C.A.'s 

National Federation of Settlements 

National Probation Association 

National Publicity Council for Health and Welfare Services 

National Social Work Club Committee 

National Society for Cripvvled Children 

National Society for the Prevention of Blindness 

National Travelers Aid Association 

National Tuberculosis Association 

Planned Parenthood Federation of America 

Salvation Ay-my 

Save the Children Federation 

Social Service “xchange Committee of Community Chests and Councils 

Social Work Vocational Bureau 

State Conference Secretaries 

United Service Organizations 


Upon motion duly made and seconded it was 


to approve the organizations listed above for status as an Associate 
or Special Groupe 


The secretary oresented the requests of the following organi- 
zations for waiver of the required institutional membership fee. 


Cormittee on Volunteer Service of Community Chests and Councils 
National “ssociation of Seamen's Welfare Agencies 
National Council on Naturalization and Citizenship 


Upon motion duly made and seconded it was 


to waive the membership fee for the National 4ssociation of Seamen's Welfare 
Agencies and the National Council on Naturalization and Citizenship due to 
the fact that these are voluntcer but continuing organizations without 
treasuries. The Committee on Volunteer Service of Community Chests and 
Councils which had formerly been an Associate Group with membership waived 
was presented for disucssion. 


Unon motion duly made and seconded it was 


that if this organization now has a treasury because of its sponsorship by 
Community Chests and Councils that it be required to wy the fee during 
the coming yeare 


Mr. Ralph Hurlin, Chairman of the Special Committee to Study 
and Propose Recommendations for a Retirement Fund for the Staff of the 
National Conference reported that progress was being made on the plans for 
a retirement fund being considered and organized by Community Chests and 
Councils. However, the organization is not yet officially approved and 
established and probably will not be for several months. When it is the 


Committee will be prepared to make a definite recommendation to the 
Executive Committee of the Conference, which probably cannot be done 
until the fall mecting of the Executive Committee. 


Mr. Russell Kurtz, Chairman of the Committee to Reconsider 
the Conference Policy Relative to the Selection of Time and Place for the 
Annual Meeting made an informal statement regarding the work of that 
Committeee It has held one meeting for the few members in New York and 
outlined a plan of procedure which will be presented to a full meeting 
of the Committee on Wednesday, May 24. The plans contemplate careful 
study of all the factors involved and the presentation to the Executive 
Committee and through them to the Conference membership of an objective 
statement of these facts and an opportunity to register Conference member-= 
ship opinion on a number of factors involved. This is purely a progress 
reporte 


There being no further business upon motion duly made and 
seconded it was 


to adjourn. 


Respectfully submitted, 


Minutes of the Executive Committee Mceting 
National Conference of Social Work 


Tuesday, May 23, 1944, 4:00 >.M., Public Auditorium, Room 42, 
Cleveland, Ohioe 


The following members were present: Mr. Stanley P. Davies, 
First Vice-President, Miss Louise Cottrell, Miss Aynold, Mr. Cerey, 
Miss Dunn, Dr. EBliot, Miss Hamilton, Mr. Pray, Miss Taussig and the 
General Secretary, Mr. Knight. 


In the absence of the Chairman of the Time and Place 
Committee the secretary presented the report of that Committee as follows: 


"The staff of the National Conference has canvassed every 
city which might have the necessary facilities and at this time there are 
no invitations before the Committee on Time and Place. 

Our Committee unanimously recommends that the whole question 
of the 1945 meeting of the Conference be referred to the Executive 
Committee with full power of determination at their fall meeting in the 
light of the situation as it then exists. 


It is our considered opinion that if at all possible and 
feasible the meeting should be held in 1945. 


Respectfully submitted, 
Merle MacMahon, Chairman 
Unon motion duly made and seconded it was 


to approve the report of the Time and Place Committee. 


There being no further business upon motion duly made 
and seconded it was 


to adjourne 


Respectfully submitted, 


Statement #1 


RECAPITULATION AND FORECAST 


Receipts 


Total balance and receipts = 
January 1 to April 30, 1944 


Operating Account $27,225.54 
Annual Meeting Account 1,164, 87 
Total Actual Receipts 


Estimated Budget Receipts - 
May 1 to December 31, 1944 


Operating Account 17,395097 
Annual Meeting Account 7,750.00 
Total Estimated Receipts ! 


Total Actual and Estimated Receipts 


Expenditures 
Total Expenditures = 
January 1 to April 30, 1944 
Operating Account $12,756.90 
Annual Meeting Account. 1,928.55 
1943 Proceedings Bill 4,955.20 


Total Expenditures 


Estimated Budget Expenditures < 
May 1 to December 31, 1944 


Operating Account | $23,873.10 
Annual Meeting Account 871.4 
Total Estimated Expenditures 


Total expenditures and estimated 
budget expenditures 


NATIONAL CONFERENCE OF SOCIAL WORK 


$28,390.41 


$25,145.97 


$53,536.38 


$19,640.65 


$29,744 


$49, 385,20 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #2 
Financial Statement = Operating Account 
January - April, 1944 


| 
Operating Balance, January 1 $ 7,736.38 
Receipts, Budgets 


| 

Memberships $ 19,771.82 | 
Bulletin 41,50 
Proceedings 346,12 
Refunds 99.84 
Contributions 341,00 
Miscellaneous P 

Total Receipts Operating Account 20,604, 

Total Receipts Annual Meeting Account 50,00 | 

Total Receipts 20,654.03 

Total Receipts and Balance $ 28,390.41 


Expenditures, Budgets 


Salaries $ 7,496.44 
Travel 1,687.21 
Printing 1,558, 62 
Postage 1,018.72 
Supplies 90.30 
Telephone and Telegraph 267.58 
Rent 400, 00 
Equipment and Repair 65,01 
Miscellaneous , 173,02 
Total Expenditures Operating Account 12,750. 
Total Expenditures Annual Meeting Account 1,928.55 
1943 Proceedings Bill | 4,955.20 
Total Expenditures | 19, 640, 65 
Balance $ 8,749.76 


Functional Distribution of Expenditures 


General Administration $ 6,702.69 
Membership Promotion co-ae 
Program Committee 592.52 
Proceedings 3045 
Bulletin 240.17 
Office Operation 5 045,05 
Other 173,02 


Total 


$ 12,756.90 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #3 
Financial Statement ~ Annual Meeting Account 
January - April, 1944 


Operating Balance, January 1 $ 1,114.87 


Receipts, Budgets: 


Attendance Fees 
Booths 
Printing 
Miscellaneous 
Refunds 
Total Receipts 
Transferred from Operating Account 
Total Receipts and Transfer 813,68 


Total Receipts, Transfer and Balance $ 1,928.55 
Expenditures, Budgets 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Miscellaneous 


Total Expenditures 


Balance 


Functional Distribution of Expenditures 


General Administration $ 991,55 
Publicity and Press Service 387.00 
Booths 7? 2 
Program and Daily Bulletin oo oo 
Rent 250,00 
Miscellaneous 300,00 


Total $1,928.55 


NATIONAL CONFERENCE OF SOCIAL WORK 


Statement #4 


Operating Account 


Contains only net receipts and expenditures properly credited and charged to 


Receipts 


Member ships 
Attendance Fees 
Miscellaneous 


Total 


Expenditures 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repair 
Miscellaneous 


Total 


Functional Distribution 


the 1944 Budget 


January 1 - April 30, 1944 


Budget 
Estimate 


$33,000.00 
2,500.00 


2,500.00 


$38,000, 00 


Allowed 


$18,980.00 
3,150.00 
9,200.00 
1,850.00 
500.00 
1,200.00 
400,00 
750,00 


$36,630.00 


of Expenditures 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


$14,800, 00 


$36,630.00 


Budget 
Receipts 
$19,771,862 


832.21 
$20, 604,03 


Expended 


$ 7,496.44 
1,687,221 
1,558.62 
1,018.72 

90-30 
267.58 
400, 00 

65.01 
173.02 


$12,756.90 


$ 6,702.69 


$12,756.90 


Budget 
Difference 


$13,228.18 
2,500.00 
1,667.79 


$17,395297 


Balance 
$11,483.56 
462 


$23,873.10 


$ 8,097.32 


407.48 
50996055 
2,259.83 


ee 


$23,873.10 


Receipts 


Attendance Fees 
Booths 

Printing 
Miscellaneous 


Total 


Expenditures 


Salaries 

Travel 

Printing 

Postage 

Supplies and Equipment 
Telephone and Telegraph 
Rent 

Miscellaneous 


Total 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #5 


Annual Meeting Account 


Budget Statement 


January 1 = April 30, 1944 


Budget 


Estimate 


$4,000.00 
2,000, 00 
1,200.00 


600, 00 


$7,800.00 


Allowed 


$ 350.00 
2,000.00 
2,150.00 

100.00 
1,500.00 
200.00 
500, 00 
1,000.00 


$7,800.00 


Functional Distribution of Expenditures 


General Administration 


Booths 


Program & Daily Bulletin 
Rent 
Other 


Total 


$2,350.00 
Publicity & Press Service 1,100,00 


1,200.00 
1,650.00 

500,00 
1, 000, 00 


$7,800.00 


Budget 


Receipts 


50. 00 


$ 50.00 


Expended 


§° we <o 
946.18 
387.00 

45.37 


250.00 
300, 00 


$1,928.55 


$ 991.55 
387.00 


250.00 


300, 00 
$1,928.55 


Contains only all net items of receipts and expenditures properly charged to 
the 1944 Annual Meeting Account 


Budget 
Difference 


Balance 


$ 350.00 
1,053.62 
1,763.00 

54.63 
1,500.00 
200.00 
250.00 


700. 00 
$5,871.45 


$1,358.45 
713.00 
1,200, 00 
1, 650,00 
250,00 


700,00 
$5,871.45 


Active 

lst Quarter 
2nd Quarter 
3rd Quarter 
4th Quarter 


Total 


Delinquent 
lst Quarter 
2nd Quarter 
3rd Quarter 
Total 


GRAND TOTAL 


lst Quarter 
2nd Quarter 
3rd Quarter 
4th Quarter 


Total 


$3 
214 


457 


$5 
403 


991 
86 


New Members 


33 


NATIONAL CONFERENCE OF SOCIAL WORK 

Statement #6 

Status of Membership Report 
April 30, 1944 


$10 


233 
220 


oe ~~ VW 


Minutes of the Executive Committee Meeting 
National Conference of Social Work 


Saturday, October 7, 1944, 9:50 A.M., Russell Sage 
Foundation, New York City 


The following members were present: the President, Dr. Ellen 
C. Potter, the first Vice-President, Mr. Linton B. Swift, the Treasurer, 
Mr. Mandel, Miss Arnold, Mr. Danstedt, Mr. Granger, Mrs. Holsinger, 
Mr. Hurlin, Miss Jeter, Miss Magee and Miss Taussig. The Secretary 
and the Assistant Secretary were also present together with Mr. Russell 
Kurtz. 


The Treasurer presented the following report concerning the 
financial status of the Conference. 


"The Treasurer's Report consists of the usual six statements 
(see copies attached) summarizing and giving in detail the financial 
status of the Conference as of September 30, 1944. Statement I is a 
summary of the total receipts and expenditures and the budget estimate 
balances for both items. It shows that we have had total balances and 
receipts of $50,101.04 and total expenditures of $40,194.11 leaving a 
cash balance in the bank of $9,906.93. When we add the estimated budget 
receipts for the balance of the year to the actual receipts so far we 
have a total of actual and estimated receipts for the year of $53,536.38. 
Adding the estimated budget expenditures for the balance of the year to 
the total expenditures to date gives us total expenditures and estimated 
expenditures for the year of $55,081.60. Thus there is a small surplus in 
prospect. All bills are paid to date. 


Statement 2 gives the actual receipts and expenditures in the 
operating account and Statement 35 the budget estimates, the actual ex= 
perience and the budget balance for that same account. 


Statements 4 and 5 give the same information for the annual meeting 
account. In this connection it should be noted that our receipts were 
$7,723.87 which is very close to our original estimate. Our expenditures 
came to $11,346.56, leaving a net deficit in the annual meeting account 
of $2,507.82. However, the Executive Committee at its meeting in May 
authorized the expenditure of $2,500 for rental of the Auditorium in 
Cleveland over and above our budget. 


Statement 6 shows the status of membership as of September 50. 
It is interesting to note that the total number of paid members is at the 
moment slightly in excess of the estimate madé for the entire year. Mem- 
bership payments during October, November and December should bring 
this number up a bit further. This will be the first time in more than 
five years that we have shown a net gain over the preceding year in the 
total number of memberships. 


Respectfully submitted, 


Arch Mandel, Treasurer 


After discussion and uvon motion duly made and seconded it was 
foted to approve the report of the Treasurer. 


The attention of the Executive Committee was called to the Constitutional 
provision wiich requires the election of the Treasurer annually at the fall 
meeting. Upon motion duly made and seconded it was 


to reelect Mr. Arch Mandel, Treasurer with the deep appreciation of the 
Executive Committee for his fine work. 


It was called to the attention of the Committee that at this meeting 
provision should be made for certain nominations to be brought before the 
Executive Committee at its next meeting in January for the election of one 
person for a term of three years to the Editorial Committee, two persons 
for terms of three years to the Program Committes and seven persons for 
terms of three years for the Time and Place Committee. All such elections 
take effect following the annval meeting of 1945. In accordance with previous 
custom and upon motion duly made and seconded it was 


that the President appoint a committee of two members of the Executive 
Committee to bring in nominations as outlined above. (The President subse- 
quently appointed Miss Elizabeth Cosgrove and Miss Helen Jeter of Washington,D.C.) 


— 


The report of the Committee on Retirement Plans for the Staff being 
called for, Mr. Hurlin reported that he with the other members of the Committee 
had made a careful survey of vossible retirement schemes from several sources. 
However during the vast year under the sponsorship of Community Chests and 
Councils a national retirement plan has been organized for the entire social 
work or welfare field. The plan has now been completed and will be publicly 
announced shortly. The retirement plan is based on contribvtions of 5% of 
salary from the employee anc 5% from the employer. In the case of older 
employees where there will not be sufficient time to accumulate on an acturarial 
basis sufficient principal to provide the proposed pension all employers will 
contribute an additional 2% to establish a fund from which provision can be 
made for older employees. This will continue until such time as the Executive 
Board of the Retirement Plan deems it no longer necessary. The plan carries 
an insurance feature as well as a pension. The amount of version will be 
determined by the earnings of the principal and the ordinary insurance 
and annuities will be handled by the John Hancock Life Insurance Company. 

The complete details of the plan will be published by Community Chests and 
Councils in the near future. After going over the details carefully and 

after thorough discussion and upon motion duly made and seconded the following 
resolution presented by Mr. Hurlin, the Chairman of the Committee, was 
unanimously adopted and instructions given to make budgetary provisions for 
the peyment of the share of the organization. 


"The sub-committee on Pension Plans for Staff, consisting of Mr. 
Davies, Mr. Mandel, and myself, have considered carefully the National 
Retirement Plan for employes of social welfare and health agencies sponsored 
by Community Chests and Councils, Inc., and which is to be offered by 
the newly established Retirement System, Inc., and unanimously recommend 
that the Executive Committee authorize application for participation in 
this plan on behalf of its entire paid staff, or as many of its employes 
&S prove to be eligible and desire to participate. 


The Committee also recommends that inquiry be made concerning 
the possibility of providing additional benefits through extra payments 
for the older members of its staff." 


Upon motion duly made and seconded it was 


unanimously to approve the report and recommendations of the Committee 
and instruct the General Secretary to take the necessary action on behalf 
of the Conference in applying for participation in the National Health 
and Welfare Retirement Association, Ince as contributing members. 


Upon motion duly made and seconded it was 


that the President appoint a committee of two members of the Executive 
Committee to further examine the plan and consider the possibilities of 
any specig] arrangement that will have to be made to provide pension 
for older members of the staff whose term of future service will not be 
long enough to provide a pension under the present plane 


The Secretary reported that there were as yet no invitations for 
the 1945 annual meeting to be considered by the Executive Committee. At 
the Business Session in Cleveland the Time and Pyace Committee had 
recommended that the question of time and place for the 1945 meeting be 
referred to the Executive Committee with power. Inquiries are under way 
in a number of cities. It seems wise to delay the decision pending 
changing eventse In all probability arrangements can be made and the 
place and time announced sometime about the end of December or the first 
of Januarye After thorough discussion and upon motion duly made and 
seconded it was 


that the president and Secretary be given full authority to select the 
place and time for the 1945 annual meetings 


The Secretary called the attention of the Committee to the 
difficulty in securing a written agreement of no discrimination from 
hotels even in cities where no discrimination is practiced. After 
thorough discussion and upon motion duly made and seconded it was 


that discretion be left to the President and Secretary regarding 
agreements with hotels in any city where it may be desirable to hold 


the annual meeting without the necessity of securing a written stetement 
from the hotelse 


Mr. Russell He Kurtz, Chairman of the Special Committee appointed 
to R,consider the Conference Policy Relative to the Selection of Places 
for the Annual Meeting, gave an interim informal report as follows: 


The Committee has held three meetings, the first one in New York 
on April 10, 1944, the second in Cleveland on May 24, 1944, and the 
third in New York on October 6, 1944. It has been the opinion of the 
Committee after careful consideration that considerable study must 
be given to this whole question and the many factors involved. During 
the summer two reports have been prepared by the staff for the Committee. 


The first one is a summary of the present practice in the fifteen 
cities in the United States which from information at hand appear to 
have reasonably good physical facilities for holding the Conference. 
Of these cities there are five where it appears that satisfactory arrange- 


ments can be made both from the point of view of physical facilities and agree- 


ments regarding no discrimination against Negro members of the Conference. 
There are six cities where there are adequate physical facilities and 
where there would be no discrimination so far as meetings and other affairs 
of the Conference are concerned but where the hotels at the present time 
will not agree to accept Negro delegates as guests 6f the house or permit 
their use of the public dining rooms. There are two of the fifteen cities 
that are entirely unsatisfactory because of the fact that segregation even 
at meetings would be insisted upon. Two of the fifteen cities were not 
heard from but in the judgment of the Secretary, who is feirly familiar 
with the situation in both cities, and on the basis of information received 
directly or indirectly, it is extremely doubtful if more than partially 
satisfactory arrangements could be made. 


The second report summarized the actual experience of the Conference 
in meeting this problem in three periods < prior to 1926, from 1926 
when the present administration of the Conference came into office 
until 1938 when the present policy was adopted, and from 1939 through 
to the present. It shows that prior to the adoption of the present 
policy in 1938, the Conference policy was purely opportunistic. 


Onthe basis of this information and in line with previous 
discussions it has seemed to this Committee that further study should 
be made of such factors as the function of the Conference as an organ- 
ization, its responsibility under that function to the entire con- 
stituency of social work, and the opinion and feeling of Conference 
members when faced with the alternative of two possible policies - 
one limiting the annual meeting of the Conference to a relatively 
few cities where satisfactory non-discriminatory agreements can 
be secured, and the other taking the annual meeting to various sections 
of the country and making the best arrangements possible but under no 
circumstances going below an agreed on minimum. This agreed-on minimum 
has been the practice of the Conference and is unanimously agreed to, namely, 
that under no circumstances should the Conference meet in any city 
where arrangements could not be made for attendance at meetings and all 
Conference affairs and the means of access thereto without discrimintory 
practices of any kind. 


It is desirable also to have further study and discussion of the 
limits of Conference responsibility in regard to this particular 
question and other questions involved in arranging for and holding an 
annual meeting. 


At its last meeting the Committee decided to recommend to the 
Executive Committee that a poll of opinion (not a binding vote) 
be taken among the Conference membership in the near future; and that 
this to be followed by a binding mail vote on whatever recommendations 
the Committee may decide to make after considering the results of the 
polle 


After discussion, the Executive Committee felt that the time was 
not yet ripe for a poll of opinion and that more information should 
be secured and study given to the whole question, before such a poll 
is takene The Executive Committee, after consideration, instructed 
the special committee to continue its study of this whole question 
but to defer any opinionepoll until a later time when more adequate 
information is availablee 


The Secretary then asked the indulgence of the Executive Committee 
in presenting a report verbally which he had planned to have ready in 
manuscript form for distribution to the Executive Committee in advance of 
this meetinge For personal reasons he has been unable to prepare the 
manuscript. (See copy attached of report and recommendations.) 


After discussion of many of the features of this report and upon 
motion duly made and seconded it was 


that the President appoint a temporary organi,ing committee for the 75th 
anniversary meeting of the Conference which is to be held in 1948. 


Upon motion duly made and seconded it was 


that the President appoint an acting Chairman of the Committee on 
International Conference and make such additional appointments as seem 
wise at the present time to take the place of persons who have died or 

to strengthen the Committee in anticipation of the Committee being active 
immediately following the close of the war. 


Partly growing from some of the discussion in the Secretary's report 
and from the discussion in the Program Committee and in accordance with 
the Constitutional provision that the Sectional organization of the 
Conference must be reconsidered at least every five years and that the 
end of the second five year period has now come, upon motion duly made 
and seconded it was 


to recommend to the Program Committee that a special committee be appointed 
to carefully study the whole sectional setup of the Conference and to 
recommend for action first of the Program Committee and then to the 
Executive Committee such recommendations as they may see fit, if possible 
in time for action of the Executive Committee at its next meeting so that 
they may be proposed and adopted at the next business session of the 
Conference and put into effect for the 1946 annual meeting. The President 
after appropriate action by the Program Committee on the following day 
appointed the following Committee: Miss Leah Feder, Pittsburgh, Chairman, 
Florence Re Day, Northampton, Massachusetts; Myron Falk, Baton Rouge, 


Louisiana, Mary Holsinger, Albany, New York, Louise Root, Milwaukee, 
Wisconsin and Helaine Todd, Washington, D.C. 


For the information of the Executive Committee this special 
committee has requested that an article be published in the next issue 
of the Conference Bulletin outlining the task of this committee and some 
of the weaknesses of the present sectional setup as they see them and 


request fullest discussion and suggestions from the Conference membership 
for their considerations 


There then followed some informal discussion of program plans for 
the 1945 annual meetinge Provision was made for submitting these 
suggestions on topics or speakers from members of the Executive Committee 
to the Program Committee in writing in time for the consideration of the 
Program Committee at their meeting on the following Monday and Tuesday. 


There being no further business upon motion duly made and seconded 
it was 


to adjourne 


STATEMENT I 
NATIONAL CONFERENCE OF SOCIAL WORK 


Recapitulation and Forecast 
Receipts 
Total Balance and Receipts - January 1 - September 30, 1944 


Operating Account $ 42,377.17 
Annual Meeting Account 7,723 87 


Total Actual Receipts 


Estimated Budget Receipts - October 1 + December 31, 1944 


Operating Account $ 3,359.21 
Annual Meeting 76.13 


Total Estimated Receipts 


Total Actual and Estimated Receipts 


Expenditures 


Total Expenditures, January 1 - September 30, 1944 


Operating Account $ 28,847.55 
Annual Meeting Account 11,546 .56 


Total Actual Expenditures 
Estimated Budget Expenditures, October 1 - December 31, 1944 


Operating Account $ 12,887.49 
Annual Meeting Account os se 


- 


Total Estimated Expenditures 


Total Expenditures and Estimated Budget Expenditures 


* Includes 1943 Proceedings Bill 


$ 50,101.04: 


3,435.34 


$ 53,536.38 


$ 40,194.11 


12,887.49 


$ 53,081.60 


STATEMENT II 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January 1 - September 50, 1944 


Operating Balance, January 1 
Receipts, Budget: 


Memberships 

Bulletin 

Proceedings 

Refunds 

Contributions 

Attendance Fees 

Miscellaneous 
Total Receipts, Operating Account 
Total Receipts, Annual Meeting Account 
Total Receipts 


Total Receipts and Balance 
Expenditures, Budget: 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 

Rent 

Equipment and Repair 

Misce llaneous 
Total Expenditures, Operating Account 
Total Expenditures, Annual Meeting Account 
1943 Proceedings Bill 


Total Expenditures 


Balance 


$ 31,338.16 
346.12 
264.11 
551.00 

2,248 .00 
3.75 


34,640,79 
7,723 87 


$ 14,133.97 
2,422.94 
3,376.06 
1,384.05 

366.43 
508.21 
900,00 
134.56 
516.29 
» 74251 
11,346.56 
5,105.04 


$ 7,736.38 


42,364.66 


$ 50,101.04 


40,194.11 


$ 9,906.93 


Functional Distribution of Expenditures 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


$ 11,586.02 


592.52 
586.19 
1,917.83 
8,745.66 
516.29 


$ 23,742.51 


STATEMENT IIT 
NATIONAL CONFERENCE OF SOCIAL WORK 


Operating Account 
Contains only net receipts and expenditures properly credited and charged to th> 
1944 budget 
January 1 - September 50, 1944 


Receipts Bud get Budget Budget 
Estimate Receipts Difference 


Memberships 
Attendance Fees 
Misce llaneous 


Total 


Expenditures 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repair 
Other 


Total 


Functional Distribution of Expenditures 


$ 33,000.00 
2,500.00 
2,500.00 


$ 38,000.00 


Allowed 


$ 18,980.00 
5,150.00 
9,200.00 
1,850.00 

600.00 
500.00 
1,200.00 
400.00 
750 .00 


$ 36,630.00 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


$ 14,800.00 
1,000 .00 
6,000.00 
2,500.00 

11,580.00 
750.00 


$ 36,630.00 


$ 31,338.16 
2,248.00 
1,054.63 


$ 34,640.79 


Expended 


$ 14,133.97 
2,422.94 
3,376.06 
1,384.05 

366.43 
508.21 
900.00 
134.56 
516.29 


$ 23,742.51 


$ 11,586.02 
592.52 
586.19 

1,917.85 
8,745.66 
516 .29 


$ 23,742.51 


$1,661.84 | 
252.00 
1,445.37 


$3 ,359 .21 


Ba lance 


$ 4,846.03 
727.06 
5,825 .94 
465.95 
233.57 
“8.21 
500.00 
265.44 

235 071 


$ 12,887.49 


$ 3,213.98 
407.48 
5,613.81 
582.17 
2,836.34 
233.71 


$ 12,887.49 


Operating Balance, January 1 
Receipts, Budget: 


Attendance Fees 
Booths 
Printing 
Refunds 
Misce llaneous 
Total Receipts 
Transferred from Operating Account 


Total Receipts 


Total Receipts and Balance 
Expenditures, Budget: 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 

Rent 

Miscellaneous 
Total Expenditures 
Transferred to Operating Account 
Total Expenditures and Transfer 


Balance 


STATEMENT IV 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Account 
January 1 - September 30, 1944 


$ 4,888.00 


1,862.50 
855 650 
117.01 

86 

7,705.87 

3,894.52 


$ 


336.00 
2,493 206 
2,338.50 

45.37 
1,949 25 

274.60 
2,700.00 
1,159.78 


11,346 .56 
1,386 «70 


$ 1,114.87 


11,618.39 


$ 12,733.26 


12,733.26 


None 


3 


Functional Distribution of Expenditures 


General Administration 
Publicity and Press Service 
Booths 

Program and Daily Bulletin 
Rent 

Misce llaneous 


Total 


$ 3,077.74 


857.29 
1,593.75 
1,958.00 
2,700.00 
1,159.78 


$11,346.56 


Contains only all net items of receipts and expenditures properly charged to thé 
1944 Annual Meeting Account 
January 1 - September 30, 1944 


Rece ipts 


Attendance Fees 


Booths 
Printing 


Misce llaneous 


Total 


Expenditures 


STATEMENT V 
NATIONAL CONFERENCE OF SOCIAL WORK 


Antilidl] Meetihe Adéoutt 


Bud get 


Estimate 


4,000.00 
2,000.00 
1,200.00 

600 .00 


Salaries 
Travel 
Printing 
Postage 


SupPlies and Equipment 


$ 


Telephone and Telegraph 


Rent 


Misce llaneous 


Total 


7,800 .00 


Allowed 


350.00 
2,000.00 
2,150.00 

100.00 
1,500.00 

200.00 
3,000.00 
1,000 .00 


é 


10,500.00 


$ 


Bud get — 
Receipts 


4,888.00 
1,862.50 
855 650 
117.87 


$ 7,723.87 


$ 


Expended 


336.00 
2,493.06 
2,388.50 

45.37 
1,949 «25 

274.60 
2,700.00 
1,159.78 


$ 11,346.56 


Functional Distribution of Expenditures 


General Administration $ 2,350.00 
Publicity ami Press Services 1,100.00 


Booths 1,200,00 
Program and Daily Bulletin 1,650.00 
Rent 3,,000 .00 
Other 1,000 .00 
Total $ 10,300.00 


$ 


3,077.74 

857.29 
1,593.75 
1,958.00 
2,700.00 
1,159.78 


$ 11,346.56 


Bud get 


Difference 


$ +888 .00 
137.50 
544 .50 
482.13 


$ 76.13 


Ba lance 


$ 14.00 
~493 .06 
-238 .50 

54 «63 
~449 .25 
=%4..80 
300 .00 
-159 .78 


$-1 ,046 .56 


$ 727474 
242.71 
-393.75 
-3508 .00 
500 .00 
~159 78 


$ -1,046 .56 


STATEMENT VI 
NATIONAL CONFERENCE OF SOCIAL WORK 


Status of ifembership Report 
September 30, 1944 


Active $10 


lst Quarter 235 
2nd Quarter 304 
srd Quarter 
4th Quarter 


Total 


Delinquent 
2nd Quarter 
rd Quarter 
4th Quarter 
Total 


GRAND TOTAL 


New Members 
lst Quarter 34 
2nd Quarter 
srd Quarter 
4th Quarter 


Total 


